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MpoekT “MOHITOPUHI ynpaBniHHA apewToBaHNMN aKkTuBamMn”

[lybnikauis nigrotoBieHQ B MeXQAX T[MPOEKTY LWOLO MOHITOPUHIY LiSfIbHOCTI
HayioHQ/IbHOro areHTCTBA YKPpQiHM 3 NMUTAHb BUAB/IEHHS, PO3LLYKY TA YrpQAB/liHHA
QKTUBAMY, OAEPXAHUMU Big KOPYMLUIMHUX TA [HLWMX 3104MHIB (APMA). V LeHTpi
yBary  IHCTUTYTY 3QKOHOZQBYMX iger — TMPAKTUYHI QCrekTy nepegaui
QpeLUTOBAHMUX QKTUBIB B YrPAB/IHHSA, 30KpeMa 3 MeTok iX nogasibLuoi peanizayil.
AHQJ1i3 OXOMJIIOE TUMM QKTUBIB, LLO MepefaroTbCs B YrpaB/liHHS, TUMOBI Npobnemuy,
L1JO BUHUKQIOTb HQ PI3HMX eTarnax Lboro rnpoLecy, a TaKoX CUCTeMHI YNHHUKM, SKI
repeLUKogXarTb epekTBHOMY YrpAaBAiHHIO. 3Q pPe3ybTATAMU  MOHITOPUHTY
CPOPMOBAHO Mpono3uyii  LWo[ao YOOCKOHQUIeHHS  BigrnoBigHUX npouenyp i
HOPMQATMBHOIO PeryntoBAHHS.

Bupaseub: AHaNITUYHUM LEHTP «IHCTUTYT 3akoHogaByux lgen». Bci npasa
3aXULLIEHI.

AsTopu: CgiTnaHa lopgieHko, Tapac PsabueHko

2026 pik



Pe3omMme

B aHanitnyHin 3anucyi npoaHanizoBaHo gsa nigxoam APMA o ynpasniHHSA
apeLlTOBaHMMK CcyaHaMu: ix repegayy y TUMYQCoBe YrPAB/IHHA TA
peanizauito. 3arasioM B ynpasniHHA  6yno  nepegaHo 10 cyndeH,
pO3TAWOBAHMX Yy nopTax I3main Ta YopHOMOPChbK, AKi BUCTABMAINCA HQ
KOHKYypCH y ABA OKpeMi /10Th. HesBaxaroum HA obMmexeHi KBasigpikayiviHi
BUMOIM O YHACHMKIB, KOHKYPCH Bigbynncs 3 HU3bKUM piBHeM KOHKYpeHLii, a
yrpas/iHHA BCiMa cyaHamuy 3ocepeamnsiocd B ofHoro nepemoxus - [
«MapiHekc». Hapasi, ynpasiiHHA GOPMQA/IbHO BM3HAHO HeepeKkTUBHUM,
rnpoTe JOrosip 3 yrnpasutesieM He po3ipBaHui. Ha ninarpopmi Prozorro Bxe
OroJsioLyBAINCA MOBTOPHI 6e3ycrillHi KOHKYPCH.

AHQni3 Mokasye, WO Mogesb rnepepadvi cygeH B YrNpas/iHHA BUABWUIIACA
HeepeKTMBHOK 3 Or/fifgy HA npaBoBi obMexeHHSs, BCTAHOBJ/eHI yXxBasiamu
cyais, 30kpemMa 3a60pOHY 3aIMLLATM AKBATOPII NOpPTIB. 3a TaAKMX YMOB CyaHA
GAKTUYHO He MOXYTb BWMKOPUCTOBYBATMCS 3 CBOIM UiIbOBMM TQ
QYHKUIOHQIIbHUM  MPU3HAYEHHAM, WO ICTOTHO OOMexye MOXIMBICTb
OTPUMQHHA [oXody, MNpu3BoguTb [O iX MPOCTOK TA BTPATU €KOHOMIYHOI
BAPTOCTI, @ TAKOX CTBOPIOE [OAQATKOBI PiHAHCOBI 1 6e3rnekoBi puU3nku A
AepxXxasu.

Cripobu KopuryBaHHS QpeLuTiB 3 MeTOK PO3LMPEHHS MOX/IMBOCTEM
BUKOPUCTAHHA CyAeH CYrnpoOBOAXYBA/IMCA 3HAYHUMU PUSUKAMU BTPATHU
QkKTMBIB i, fAK HAcnigok, O6ynn BW3HQHI HernpuuHATHUMK. [lpakTmnka
YrpPABJiHHA, BK/IIOYHO 3 CYy4OBMMM CrOpAMM, HEBMKOHQHHAM yrpaBuTesem
AOroBipHMx 3060B’I3aHb TA HEObXigHICTIO MOCTiMHOro Harnasgy 3 60ky
Aepxasu, JOAATKOBO MigTBepAna 06TSXINBICTb LbOro Migxoay.

HartomicTe peanisauis okpemux cyaeH 4Yepes QykUioHW HQ aargopmi
Prozorro.llpogaxi npogemMoHcTpyBana binbLly epekTnBHICTb. Lle [o3BONIIO
MIHIMI3yBATW PU3NKK, 3abe3rnedynT HAOXO4XeHHs [O b6rogxeTty Ta 3HATU 3
aepxaBu QyHKLIO TPMBAIOro KOHTPOJIIO 3A AKTMBAMM.

BusiBneHi npobnemu craHom Ha 11.02.2026

1. Mix apewToM QkKTHBIB Ta iX (PAKTMYHOIO nepepayero yrnpaBvTesio B
ynpaBiHHA NPOXo[aNTb 3aHAARTO 6araro Yyacy (6inbwe 2 pokis gna EMMAKRIS ).

2. BigcyTtHicTb ny6niyHoi iHpopmauii npo o6paHoro ynpasurens.

3. HemoxxnuBicTb BAKOPUCTAHHS CYAEH 3a iX LinboBUM Ta QYHKLIOHANbHUM
npu3Ha4YeHHsM Yepe3 3a60pOHYy Ha BUXig 3 NOPTIB.

4. Pusnk ¢i3anyHOro 3HuWeHHs ab60 MOLWKOMXeHHS CyAeH BHACHIAOK
06c¢TpiniB NopToBOI iIHPPACTPYKTYPKN Yepe3 TPUBAINIA NPOCTI.

5. CucreMHe HeBMKOHAHHSI 3060B’A3AHb 3i CNNATN rAPAHTIMHNX NAATEXIB
ynpasutesnieM NPu3BOANTb A0 YNC/I@HHUX CyaoBuX npouenyp 3a ydactio APMA.

6. BigcyTHicTb KOHKYpeHUii nig 4yac HOBMX KOHKYPCIB 3 nepepayi cyaeH B
ynpaBiHHA.

1. 3aranbHa iHpopMaLiss NPo AKTUBU

CygHa sk creundiyHa Kateropis MAMHA MOXYTb SfK 3QINLIATUCA B
yrnpaeniHHi 3 MeTolo 36epexeHHs TA [IPUMHOXEHHS X BAPTOCT), TAK i
nepegasatmncsa Ha peanisayito. Ha npaktmyi APMA  3actocyBasia  obugsa



MexaHiamu. B uivt aHanitmyHiv gosigui My ropiBHAEMO Ui ABA nigxoaw, wob
3PO3YMITU AKNK 3 HUX € Binbll epeKTUBHUM.

1) 10 apelwTOoBAHMX CydeH MnepenaBQ/MCb B YNPABAIHHA [BOMA OKPeMWUMMU
J10TAMM:

- 9 cyneH, Wwo po3raloBaHi Nobansy rnpuyasly Ha TepmuTopii JOKOBOI CTOSAHKM
MpAT «[yHavicygHopeMoHT» (I3main, Ogecbka 0b11.):

1) «Rondo», 2) «Svir», 3) «Avangard», 4) «VolgoBalt 225», 5) «VolgoBalt
193», 6) «VolgoBalt 244», 7) «Omskiy 6», 8) «Naviger 2» , 9) «Omskiy 132».

CyaHa 6ynu apeluToBaHI y Mexax OCY[OBOro po3cigyBaHHSA y 3B'A3KY 3 iX
BUKOPUCTAHHAM cy6’ekTamu rocrioaaptoBaHHs, KbB siknx € PO Ta i pesvgeHTn, ans
OTPUMQHHS [OXOAIB, LYo CrPsSMOBYBAIMCA HA GIHAHCYBAHHS Aiv MpoTu OCHOB
HauioHasbHoI 6e3neku YkpaiHu. Y 2022 poui cyaHa Gynm apeluToBaHi i nepenaHi’
B ynpasiHHA APMA.

3 xoBTHa 2022 poky cyaHa 6ynu nepenaHi B yripasniHHA TOB «Co¢ MapiH».
[lpote, APMA BusBMIO HeeeKTUBHICTb TAKOro YrpaB/iHHS, WO He BIAMoBIiZAE
iHTepecam pepxasu. TOB «Co¢p MapiH» otpumano 9 cyneH sapTticTio noHag 530
MIﬂbMOHIB rPH., Big YNpas/iHHA SKUMU epXaBa LoMicauys oTpumye nmwe 90000
rpH>.

- cyxoBaHTaxHe cyaHo «EMMAKRIS IlI», npuiwsapToBaHe rnobamnay npuyany
3anisHnyHoro-napomHoro komnnekcy Al «MopcCbkuit  TOproBesibHWA  rMopT
«HopHoMopcbk» (Ogecbka 0611.):

nobygosaHe B 2000 poui, Mae 7 TPIOMIB, BAHTQXOMIQUOMHICTb CKNaQgAe
73281 TOHHY genBenTy, a ocagka CTaHoBuTb 6,8 meTtpa. 3aranbHa gosxunHa (LOA)
cknagae 225 metpis, A LWMPKHHA - 32,26 meTpa.

CygHo «EMMAKRIS Ill»  BUMKOPUCTOBYBQ/IOCA Y HE3AKOHHIN  cxemi
repemiljeHHs [o TpeTiX KPQiH arporpoMUCIOBMX QKTUBIB YKPQIHCbKMX CyO’eKTiB
roCroAaptoBAHHS, MPUMYCOBO BUIYYeHUX MPeaCcTaBHUkaMu PO Ha TMM4QACOBO
OKYMOBAHMX TepuTopiax niBaHA Ykpaikn. Y 2023 poui cygHo byno apeLUTOBaHe Ta
nepenaHe® B ynpasniHHa APMA. B yrnipaBniHHs rnepepasanocs srepiue’.

2) 3 apelTOBAHI CygHA repenaBanuch ANa peanisayii Ha TPbOX OKpPeMmx
aykuioHax:

Pocivicbknii HagToBumii TaHkep NIKA SPIRIT 6yno apeLuToBaHo e y 2019
poui’. B ynpasniHHa APMA rioro nepenany y 2020 poui®. vV 2022 poui NIKA SPIRIT
6yno sapyre apeLiToBaHe pasoM i3 9 cyaHamu®. | y 2024 poui Le cygHo nepenanm
APMA ans peanisadii.

Apyre cygHo - ue USKO MFU, wo xogwno nig rnpariopoMm KamepyHy,
Hasnexaso TypeubKik KoMnaHii Ta 6yno 3arpumaHe BMC VYkpaiHu. lpudmnHa -
3axoAu [O 3QKPUTUX rOPTIB OKYrnoBaHoro Kpumy Ans BUBE3CHHS prCIIHCbKOI
arponpoaykuii. Y 2024 poui cygHo 6yno 3aapelwwtoBaHo” i nepegaHo®? B
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ynpasniHHa APMA. Y kBiTHi 2025 poky pilueHHaM cyay” APMA oTpuMmauio [o3Bin Ha
3fiicHeHHs 3axogis 3 peasizayii USKO MFU.

ANKA - T1pete cygHo, fke xoguno nig nparnopomM TaH3QHI, Hanexasao
YOPHOropChKii KOMMAHIi i TAKOX HEe3AKOHHO 3axoAuso [0 MopTy TUMYACOBO
okynosaHoro Kpumy. Y 2025 poui cygHo 6yno apeiwTosBaHe™ v nepegaHo™ B
yrpasniHHA APMA ansi 34iiCHeHHs1 3axXo4iB 3 peauti3alii akTuBy.

2. AKTyanbHU CTaH

I. AHani3 npouenypv nepepadyi cyaeH B ynpas/iHHA Yyepe3 npoBefjeHHs
KOHKYpciB Ha nnargopmi Prozorro.

KoHkypc no 9 cygHam

OrosiolieHHs1 ronepeAHix KoHcynbTauin Binbynoca 29.01.2024. B uei xe
feHb orosioleHo KOHKYpC 3 Binbopy ouiHoBaya”.

[Horosip npo ouiHky yknageHo 26.03.2024 3 TOB «KoHcanTMHroBa KOMraHis
«OcTpiB»™. BapTicTb ouiHkM - 300000 rpH.

KoHkypc npo Bigbip ynpasutens orofoweHo Ha Prozorro 07.08.2024.
OuikyBaHQ BapTicTh yripasniHHA - 300000 rpH (BuHaropoga yrnpasutesns - 30%).

AykuioH Bigbyscs 23.08.2024. VyacTb y KOHKYpcCi 3 Bigbopy yrnpasuTess
apelTOBAHUMN AKTUBAMU B3SIM 2  YHACHUKM 3  HACTYMHUMU TeHOepHUMU
rporno3nLismMm:

- TOB «Capma Citi» - 184998 rpH.;

- [ «MapiHekc» - 185000 rpH.

lMponosuyito TOB «Capma Citi» APMA Bigxununno, OCKiflbkW YYACHUK He
BUMNPABUB BUSABIIEHI MiC/I PO3KPUTTA TeHOePHUX Mporno3vyiv HeBignoBigHOCTI B
iHpopmauii Ta/abo JOKYMeHTAX, Lo NoAgAHI HUM Y CBOIV TeHAepPHIV rporno3unui.

Orxe, nepemoxuyem 6yB obpaHun papyrmi ydacHuk - [ «MapiHekc».
Hacnigkom crano yknageHHs 03.10.2024 poroBopy yrpaB/iHHA —QKTUMBAMU
(MariHOM)?°, 3a AKMM:

- OiHOYHA BAPTICTb AKTUBIB (PMHKOBA BAPTICTb) CTAHOBUTL 464 315 891 rpH.;

- PO3Mip BUHAropoam yrnpasutesns ctaHoButb 18,50% Big cymu oTPUMQAHOIO
goxony 3a Micsub;

- MIHIMQJIbHUA LOMICAYHUI (TQPQHTIVIHMK) MIQTiX CTAaHOBMTL 4 643 158,91
FPH.

Konkypc no EMMAKRIS IlI

MonepenHi koHcynbTawii 6yam oronoieHi 07.12.2023%.

KoHkypc 3 Bin6oPy oLiHIOBaQyYa orosiowyBascs Tpudi - 07.12.2023%
11.01.2024% Ta 08.07.2024*.

[lorosip npo ouiHky” yknageHus 21.02.2024 poky 3 TOB «Oppopmary.
BaprTictb ouiHku - 40000 rpH.

KoHkypc npo Binbip ynpasuTens orosoleHo Ha Prozorro 07.08.2024%.
OuikyBaHQ BapTIiCTb yrpasriHHA cTaHoBnTb 300000 rpH (BUHAropopa yrpasuTess
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- 30%). Hagiviuna ogHa nponosuyis Big I «MapiHeHkc» Ha cymy 230000 rpH.
(BuHaropopa ynpasurtens - 23%).

APMA 26.08.2024 Bigxununo TeHAepHy nporno3uyito  ydacHuka [l
«MapiHekc» y 3B’A3Ky i3 HEHQ4AQHHSIM BCIiX KOMi¥i [OKYMeHTIB, o nepenbadeHi
TeHaepHor gokymeHtauiero. 28.08.2024 [ «MapiHekc» nogano ckapry o AMKY
npo nopyweHHs APMA nopsaky rnpoBefeHHs rnpouegypu 3Qakyrnisni 1a rnpocuio
306087307 APMA ckacyBaTtu pilleHHS npo BigXwieHHS TeHAepPHOI rpono3unuil.
09.09.2024 AMKY cBoiM piweHHsM 306oB’s3asio APMA ckacyBatu pilleHHs rpo
BigxuneHHs TeHgepHoi nponoaudii MM «MapiHekc».

03.10.2024 - niicnsi ockapxXeHHs Bigbynocs yknaneHHs JOroBopy yrnpaBiiHHS
aKkTMBamMu (MariHoM)?, 3a AKUM:

- O4iHOYHQ BAPTICTb AKTUBIB (PMHKOBA BAPTICTb) cTaHOBMTL 108 721 939 rpH.;

- PO3Mip BMHaropoan yrnpasuTesid CTAQHOBUTb 23% Big CyMu OTPUMQHOIO
goxony 3a Micsub;

- MIHIMQUIbHUI LOMICAYHMI (FTAPAHTIVHMY) naatix ctaHosmuTb 1 087 219,39
FPH.

TeHgepHQ pokymeHTauis obox BuLje3a3HQYeHUX KOHKYpCiB nepenbadyanq
Taki kBanipikayiviHi Kputepii 4O Y4QACHUKIB:

1. HasBHICTb B y4yacHuKA rpouenypu 3akymnisfii npayiBHUKIB BigrnoBigHOIN
kBasigikayil, AKi MQoTb HeObXigHI 3HAQHHS | 4OCBIA Y cepi MeHegXMeHTY:

3okpeMq, HQABHICTb ¢axiByiB 3 BMLOK OCBITOK 3Q crieyianbHictio 073
“MeHepgxmeHT” Ta/abo ¢paxiBLiB 3 BULLOK OCBITOO, IKi 3QKIHYMIN MPOGeCiHI Kypcu
3 MeHeaXMeHTY (yrpQaBiHHSA) MigrpueMCTBOM, SiKi BUKOHYIOTb QYHKLUIi KepiBHUKIB
nigrpueMCTB, 4Y/leHiB BUKOHABYMX OPraHiB, ro/IOBHMUX [HXeHepiB, 0orneparopis,
byxrantepis Ta/abo iHWKMM YnMHOM 3abe3rneyyroTb Ji/IbHICTb 3 YrNpAaBiHHA MAVMHOM
TQ QKTUBAMM.

2. HasBHiCTb [OKYMEHTQ/IbHO  MigTBepAXeHoro [ocBigy BUMKOHQHHSA
QHQ/IOM4YHOro (aHAOriYyHMX) 3a rnpegmMeToM 3aKyniBsi JOroBopy (He MeHLue ABOX
Airoymx abo 3akiH4YeHux JoroBopis).

3. HasBHIcTb iHQHCOBOI CrPOMOXHOCTI, AKQ MigTBepPaAXYETbCA PIHAHCOBOK
3BITHICTIO A60 IHLWKWMK JOKYMeHTaMU, (06CAr piYHOro goxoay (BUpPy4Yku) He noBmMHeH
6yt MeHLWwunM, Hix 100% o4ikyBaHOI BQPTOCTI rnpeameTa 3aKkyris/ii.

TobTO y TeHAepHir [oKyMeHTAUii [0 rnepLoro KOHKypcy O6ynu BigCcyTHI
KBanigpikayiviHi KpurTepii 4O y4acHMKIB TeHaepy Woa[o:

- HasIBHOCTI 06/1a4HAHHSA, MQTepiasibHO-TexXHIYHOI 6a3u TQ TeXHOOoriu;

- MiHIMQIbHOI KiflbKOCTI MNP ALiBHUKIB BigroBigHOI kBanigikawlii.

APMA nipoBenio p[oAaQtkoBi repeBipky  Wogo MoxamBux 3B’a3kiB [
«MapiHekc» 3 [epXaBok-arpecopoM abo BIACHUKAMU QPeLITOBAHOro akTMBy.
Ta 03.04.2025 poky nepepgano 10 3aapewToBaHMX cygeH B ynpaBaiHHa [
«MapiHekc»®.

NMpuBatHe nignpunemctBo «MapiHekc» 6yno 3apeectpoBaHo 29.01.2003.
OcHoBHUM BUAOM fisifibHOCTi 3a KBE[] € 52.29 |HWQ fonoMiXHA JisinbHICTb y cpepi
TpaHcriopty. KbB ta kepiBHuk [ «MapiHekc» - CamyceHKo IpuHQ BikTopiBHA.

HianbHicte [T «MapiHekc» € HenybniyHot. [T «MapiHekc» He Mae
odiyiiHoro camty TAQ CTOPIHOK B couMepexax. 3yCcTpidyarTbCsA MOOAMHOKI
rnoBigoMaeHHs npo fianbHicTb I «MapiHekc», 3okpema, y 2005%°, 2013% 2016%,
2023% pokax.
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I3 3a3Ha4YeHoI iHpopmauii Bunameae, wo M «MapiHekc» Hagae mnocnayru
MOPCbKOro QareHTyBAHHSA (y T.4. eKCreguTopChbkKi) nepeBaxHo Yy [3MaifibCbKoMy
MOPCbKOMY TOProBesibHOMY ropTy, a TakoxX y OgecbkoMy MOPCbKOMY MOpPTY.

OgHak Bxe 4Yepe3 yotupu Micsui, 15.08.2025 poky APMA oronocunio
MOBTOPHUM KOHKYPC 3 Bigbopy ynpasutesns HA raarpopmi Prozorro wofgo obox
akTMBIB***. Big3HQuMMo, 1o KBAMipikaUifHi KpUTepil 4O YYACHUKIB Y TeHAepHiIn
AoKyMeHTauii 6ynu JOrNoBHEHIi 3 ypaxyBAHHAM 3QyBAXeHb o4O KBaslipikayiviHnx
BUMOT, NPo fKi viwnocs suue™*. XogeH 3 KOHKypCiB He BinbyBcs yepes BiACyTHICTb
rMpPono3nyin y4acHUKIB.

[MToBTOpPHAQ npouenypa sinbopy ynpasutesns 6yna poarnodyarq, 60 3a HALWMMMU
OQHUMY, YIPAB/IHHA 3Q UMMy Jorosopamu 6yno BU3HAHO HeepeKTUBHUM. Y 3B'A3KY
3 UMM, po3ro4yaro HOBIi KOHKypcu Ha Bigbip ynpasutens. Konn 6yge obpaHuii
HOBMW yrpaBuTesb, [OroBip 3 rornepegHiMm yrnpasutesnem  6yne po3ipBAHO i
yknageHo HoBumu. Meta Takux givi - 3abesneuyntn 6e3rnepepBHICTb POo6OTHU AKTUBY
TQ YHUKHYTW KO0 MpocCTOr.

CraHoM Ha 11.02.2026 poky HOBIi KOHKYypCu He orosioleHi. [lybnidyHoi
iHpopmauii npo posipBaHHA yknageHux i3 I «MapiHekc» [JoroBopiB yrpaBAiHHSA
HapQ3si TAKOX HeMae.

Bapto 3asHaumnty, wo y 2025 poui mixk APMA ta [l «MapiHekc» ¢pakTnyHo
PO3ropHyBCA  CUCTeMHWW  CydoBuW  Crip, rMOB'A3QHMI 3  HEeBUKOHAHHAM
ynpasuTesneM yMOB [OroBOPIB YNPABAIHHA QPeLITOBAHUMM CyAHAMY, 30Kpema
Hecrniarow rapaHTiMHUX M1QTexiB, HAPAXOBAHMX QIHAQHCOBMX CAHKUIA TQ
HeHQOAHHAM [OKYMEHTIB, Lo MiATBepaXYTb YrNpaBiiHHA akTuBamMu. CTArHeHHS
OXOmnTh nepiog 3 KBITHA Mo nureHb 2025 poky | 3a pe3ynbTaramm
PO3ITISAHYTUX CrpPAB CyAaMu BXe CTArHyTo 6/in3bko 25,6 MIH TPH (FrQpQHTIviHI
nnarexi, neHs, wrpapu, 10% pidHuX, IHOAAUIVIHI BTpATM TA CY[oOBI BUTPATY).
CyKynHIiCTb UMX MPOBQAXEeHb CBigYNTb MPOo QIHAHCOBY HECMNPOMOXHICTb abo
HeHa/lexHe BUKOHAHHS yrpaBuTesieM [OroBipHUX 3060B’A3QHb, WO KOPEestoe 3
ouiHkoto APMA ripo Hee®peKTUBHICTb yrpaBs/liHHA nepegaHnMm aQKTUBAMM.

1) Loao BukopucraHHsa cygHa «EMMAKRIS IlI» B skocTi 3epHocxoBuLya.

Ule 07082024 poky APMA noBigoMnno, WO OLUIHKOK BCTAHOB/IEHO
3agoBinbHW ctaH cygHa «EMMAKRIS IlI» | BOHO MoOXe BWMKOPUCTOBYBATUCS,
30KpemQq, fK [/aByYye 3epHOCXoBule [/ epeBasikiM Ta 306epiraHHA Cyxux
BAHTaXxiB*,

BignosigHo pgo nyHkTiB 1.5. 1a 4.3.1 [orosBopy yrnpasniHHA CyAHOM
«EMMAKRIS Ill» ynpaButenb 3QiMCHIOE YrPABIIHHA CYOHOM, LUSXOM  MOro
BUKOPUCTAHHSA Yy 6yab-KOMY BUAI rocriogapchbKoi fisi/fibHOCTI, kA He 3abopoHeHQ
3QKOHOAABCTBOM, 3Q K1Oro LiNboBUM TA QYHKLIOHANBHUM [PU3HAYEHHAM,

Crarreto 15  Kogekcy  TOprosesnbHOro  MopernnascTBa  YkpaiHu™
nepenbayeHo, O TOproBesibHe CyAHO - e CaMoxigHa 4Yu HecamoxigHa rnaasyya
Cropynaaq, Lo BUKOPUCTOBYETLCS AJA:

3 surllu/meelmr.

32 surl lijoxnwiw.

33 surli.cc/ujacyf.

3 https://prozorro.gov.ua/tender/UA-2025-08-15-007529-a?oldVersion=true
35 https://prozorro.gov.ua/tender/UA-2025-08-15-001866-a?oldVersion=true
% https://surlli/rzwijc

3 https://surlli/fboobj

8 https://surl.lu/pzwfax

39 https://surlli/qgbyhq

40 https://surl.li/dphtdr
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- repeBe3eHHs BAHTAXiB, Macaxupis, 6araxy | MowTy, 3QIMCHEeHHSs
puborocrnogapcbkoi fisinbHOCTi (B TOMy 4ucni pubosIoBHI CyaHQ), PO3BIgKM i
0o6yBAHHS KOPUCHUX KOMQINH, MOLUYKY i PATYBAHHSA II04en, AKi 3a3HQIN inxa HA
Mopi, 6YKCUPYBAHHSA IHLWMX CydeH Ta rnaaBy4Ymx O6’eKTiB, 34IMCHEHHS QBAPINHO-
PATYBAIbHMX, HABIrAUIMHO-rigpPOrpagiyHmX, rigpoTexHiyHnx pobit, o6cnyroByBAHHS
CydeH i MacaxmpiB y MOPCbKOMY MOPTY (MOPCbKOMY TepPMiHAI), MigHIMAHHS MQUHQ,
L1JO 3ATOHY/I0 B MOPI;

- 3[0iMCHeHHA [JepXaBHOro Harnasgy 3a  6es3rneko  MoperiaBcTBa
(CyaHOMIQBCTBA), OXOPOHOK MOPCbLKOro MpUPOAHOIo cepefoBmLLa | BOJHUX
b6iopecypcis;

- HQYKOBMX, HABYQJIbHUX | KYSIbTYPHUX Liines;

- CropTy;

- [HLWMX uinen.

UinkoM o4yeBMAHO, WO UiNbOBUM TA QYHKUIOHQIbHUM MPU3HAYEHHSM
cyxoBaHTaxHoro cygHa «EMMAKRIS Ill» € nepeBe3eHHsI MOpeM Cyxux CUMyYmx
BAHTAXIB, A He MOro BUKOPUCTAHHSA K 3epHOCXOBMLYQ.

leyepcbkuii cyn Knesa 3a3HQ4YMB, WO BUKOPUCTAHHS cyaHa «EMMAKRIS [l1»
B SKOCTi 3epHOCX0BULLA He Y3roAXYeTbCsA 3 YNHHMM 3AKOHOAABCTBOM YkpaiHw, ake
perynioe obir Ta 36epiraHHs 3epHa™. A

2) Logo BHeceHHSs 3MiH BO apewriB B YACTHHIi MOX/IMBOCTi nepecyBaHHA 3a

MeXi nopry.

B «iHui notoro 2025 poky apewTt Ha cyaHo «EMMAKRIS Ill» ckacoBaHoO B
YacTUHI 3a60poHMN Byab-AKUM [HLUMM O0COBaM PO3ropsaXATUCh TA KOPUCTYBATUCH
BKQ3QHUM  CYOHOM TQ  3QINLIATH ﬂﬂ «Mopcbkui  TOpriBesibHMU  MopT
«4opHoMopchbk». V BignosigHiK yxsani® Meyepcbkoro pavioHHoro cyny Kuesaq,
30KpeMa, 3a3Ha4YeHo, Wwo “YyacHukoM ripouenypu sakynisni 111 «MAPIHEKC» 6ynu
HagaHi  BIiAMoBigHI AOKYMEHTW TA MiATBepAXeHHs LOAO MOro 3ACHOBHUKM,
YYACHUKY, QKLiOHepH, KOHTpoiepy, KepiBHUKM, MPALUiBHUKW He OB 'A3QAHI MpsAMo
abo ornocepegkoBAHO 3  BJ/IACHUKOM/BIACHUKAMM  QPeLUTOBAHUX  AKTUBIB;
QHQJIOrYHI JOroBopu HA QPAXTYBAHHSA CydeH HQ 4ac (TarM-4yapTtep) 3 HAQAHHS
rnocnyr 3 YApaBiiHHA TAQ ekcrayarauili - BUMKOPUCTAHHA CyAeH B SKOCTI
TPQHCMOPTHUX 3QcobiB A/ BOAHMX repeBe3eHb BAHTAXIB, AUMIOMU  TA
KBQigikALiMHI JOKYMeHTN nepCcoHay (KaniTaHa CyaHQ, efiekKTpoMexaHika CyaeH,
ef1eKTPoaKyCTUKA CyAeH, CYAHOMeXQHIKa (Qu3enicta) Too”.

lMpoTte, Bxe 24.02.2025 le4yepCbknii PAQNOHHMI Cya 3HOBY HAK/IAB apeLuT Ha
cyaHo «EMMAKRIS Il1», wnsxom 3ab60poHM rpegcTaBHMKAM BIIACHMKQ, 0rMeparopQq,
¢ppaxTyBasibHUKA TA  OyAb-KUM  HWKMM ocobamM  BXMBQTM  3axo0fiB 10
P O3MOopsAXEHHIO, KOPUCTYBAHHIO, BIAYYXEHHIO BKA3AHWM MQWHOM, y T.4. LU/ISXOM
3a60poHM 3anmwarm Al «Mopcbkuii ToprisenbHMiA nopT «4opHOMOPChK». Y
BignosigHiv yxsani®, 3okpema, 3a3Ha4YeHo, 1o “Ha TernepilHif 4ac, CyXOBAHTAXHE
CyaHo «EMMAKRIS  II1» rnepegaHo B ornepartvBHe YrpaBs/liHHA PUBATHOMY
nignpuemctBy «MapiHekc», fKke MQE HAMIPp BUKOPUCTOBYBATM CYAHO 3A
MPU3HAYEHHSM, Y TOMY YUCIli 3Q Mexamu YKpaiHu, wo npussege 4o 6e3noBopoTHOI
BTPATU peqyoBoro fokasy. [pokypop BKA3Ye, O 3 MeTol 3b6epexeHHs peqyoBux
AOKA3iB 'y MPOBAAXEeHHI BUHMKIQ HeobXigHICTb Yy HAKNQ[eHHI apewTy Ha
BULeBKA3aQHe MAanHO”,

22.04.2025 APMA 3aknmkQio p[epXasBHi opraHw He [orycTutun Buxody
apeLlToBaHmx kopabnis 3a aksBaropito YkpaiHn. lonoBa APMA T1a kepiBHUK
AOMiHICTpayii cygHOMNNAaBcTBaA rnposesin poboyy Hapagy Woao rnocuneHHs Harnsgy
3a apeLTOBAHNMM POCIMCbKMMM KOPaBIaMu.

4 https://surllu/pdxcvy

42 surllu/jvdkz.
4 https://surl.lu/wsztnl
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Mig 4yac 3yctpivi 6yno obroBopeHo MUTAHHSA YrPABAiIHHS QpPeLITOBAHUMM
cyoamu, siki nepebysBaioTb y rnoptax VkpaiHn. Ha ceborogHi B ynpasniHHi APMA
3HaxoguTbcs 16 Takux CydeH, | KOXHe 3 HUX MQAE 3HQYHMW [oTeHuian Ans
HQMOBHEHHS epXAaBHOro 6roaxery.

OcobnmBy yBary CTOpoHU nipuginunm cutyadii 3 cygHom «EMMAKRIS 1l1», wo
€ OfHUM i3 Hambinbl pe3oHAHCHMX 3 10 apelToBAHMX CydeH, fnepenaHux B
ynpasniHHA T[T «MapiHekc». OgHe 3 KIYOBUX MUTAHb - HeAoMyLeHHs BUXOAY
CcyaHa 3a Mexi akBaTopii YkpaiHn HABITb y npoueci Moro nepemiljeHHs1 3 MeTor
onTuMisayii Micyb B ropTy.

CTOPOHM roroanncs, Lo aQpeLUTOBAHI CyAHA He MAarTb rpocTooBartu bins
npuyasnis, 610Kkyo4YM PoBOTY MOPTIB i BTPAYAYM eKOHOMIYHY BAPTICTb. Binbu
epeKTUBHUM MexXaHi3MOM ynpaB/liHHA TAKMMM QKTMBAMM € iX peaui3ayis Ha
nigcrasi BignosigHnx cygosmx yxsam™.

Mopii 13 4yepBHs 2025 poky, komm APMA cninbHO 3 AgMiHicTpadiero
CyOoHOMIQBCTBA  3YMMHUIM  cripoby  HEe3QKOHHOro BMBEOEHHA 3  [opTy
apetwtoBaHoro cygHa «EMMAKRIS Ill» nonpw BugQHumi npunuc 1a YMHHe cygose
PilleHHS, HQOYHO [1POAEeMOHCTPYBAIN MpobrieMHICTb Moaesi  yrnpaB/iHHA
QKTMBAMM.

V Mmexax uiel mogeni pgepxasa 3myleHa He uwe 3abesneqyBaTtu
¢popmasibHe yrpaBiHHA MAWHOM, A UM MOCTIMHO KOHTPOIOBATH JOOPOCOBICHICTb
ynpasuTesns Ta 3anobiratm pu3nkaMm He3akOHHOro BMOYTTA akTuBY. HQTOMICTb
peanisayid akTuBY [O3BOJIAE YCYHYTU Ui PU3MKM LUISXOM 3MIiHW B/IACHUKA TA
3HATTA 3 gepXxasu QyHKUII MOCTIMHOro HArns4y.

3) Lono HeobxigHOCTI peanisauii cyaeH, a He nepepadyi ix B ynpaBniHHSA

AHasoriyHa rnpobsieMa CTOCYETbCA TAKOX | 9 cyfdeH, sikuMm 3abOpoHeHO
BUXOANTM 3 MOPTY I3Mairn.

Xoya i B goroBopi yrnpas/iHHA HUMU TAKOX repenbayeHo, Lo yrpaBuTesb
3[INMCHIOE YrNPAB/iHHA CYOQHOM, LUJIIXOM HOro BUKOPUCTAHHS Yy Oyab-KOMY BuAi
rocrnofgapchbKoi  fJifiIbHOCT|, AKkAa He 3abopoHeHQ 3AKOHOAABCTBOM, 3Q MOro
LinboBUM TQ PYHKLIOHANBHUM [IPU3HAYEHHAM™,

06.12.2024 APMA pa3soM i3 [JepXaBHOK CriyxX60t MOPCbKOro i BHYTPILIHbOIo
BOAHOIro TPQHCMOPTY TA CyAHOMNIABCTBA YKpAiHn (AAMiHICTpALiEO CyQHOMIABCTBA)
3BEPHYNINCA 3i crnibHoO 3asBoro o PHBEO wopo HeobxigHOCTi nepenaHHs
apeLluToBaHMX cypgeH p[o ynpasniHHA APMA wnaxoM peanisaudii 'y 3B[3Ky 3
HQCTYMHUM:

- yXBQUiaMu CyiB rpo apeLuT cyaHamM 3abopoHeHO 3aImLaT nopTy;

- MPOCTOYM CYyAHA BTPQYAIOTb CBOKO €eKOHOMIYHY BAPTICTh;

- wKoAQ rocrofapchkin AisnbHOCTI nopTie, e 36epiraroTbCa apeLluToBAHI
cyaHa;

- 3aMBe HABAHTAXEeHHS Ha AAMiHicTpauilo CygHOrMIAaBCTBA, fSKQ 3apa3
3bepirae cygHa;

- 3HQYHI BUTPATK HA 36epiraHHS CyneH;

- eKOJIOTYHI PU3NKU;

- PU3WK BTPATK CyaeH Yepes rocCTivHi 06CTpiny nopToBOi IHYPACTPYKTYPM.

3okpema, HanpukiHyi 2025 poky cTtaso Bigomo, wo cygHo «EMMAKRIS Il1»
TQ iHWwe ymsinbHe cyaHo ANKAY (npo ske MTMMeTbCS HUXYe) 3a3HQUIO YLIKOAXEHb
yepes araky pocivicekmnx BI1/TA. Ue we pas nigrBepaxye Tou GakT, Wo peanizayis
akTUBY B UbOMY BMNaakKy Oinbl BAaami criocié yrnpasriHHSA, OCKINIbKW gepxXxasa
no36aBmnTbCA Bif YCiX PU3NKIB.
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MiHicTepCTBO pPO3BUTKY rPOMah TA TepUTOopIn YKpAiHW TAKOX BUCTYMNMIO 3
[HIYiaTMBOK 3MIHUTM (OPMY YNPABAIHHA QPEeLITOBAHUMKU QAKTMBAMM 3 [JOroBOpY
YrpQaBAiHHA Ha peasnisadito.

APMA Ttakox 3BepHynocsi o lfonosu CBY, sik cy6’ekTa BHECeHHSs iHiLiaTnam
A0 nopsaky geHHoro 3acigaHb PHBO, 3 npoxaHHAaM nigTpumaty iHiyiatney APMA ta
AOMiHicTpayii cygHonnascTBa Wo[o 3MiHM criocoby yrnpasniHH APMA MopCbkuMu
CYRAMM  BUKITIOYHO  LLSIAXOM ix peanizayii Ta pgns 3abeariedyeHHs IHTepecis
nepxasmu®.

Il. AHani3 npoyegypy peanisadii cygeH Yyepe3 npoBefieHHs AyKLiOHIB Ha
nnargopmi Prozorro.fMpogaxi

3 ypaxyBaHHAM MPAKTUKY repefadi cygeH B ynpasiiHHA APMA givwna
BUCHOBKY PO HeOOXigHICTb KOPWUIryBAHHA Migxody [0 YrPABAIHHA TAKUMU
aKkTMBAMM TA repenLna [o crparerii ix peanidayii 3 MeTo 3ay4eHHsI HOBMX
B/IACHMKIB 3AMICTb yrpaBmTesliB.

CraHoM Ha 06.02.2026 poky Ha nnargopmi Prozorro.llpogaxi 3 MeToro
peanizayii posMilleHi Tpu cyaHa. [JBa 3 HUX BXe 3HAMWLLIN HOBMX B/IACHMKIB, A ofHe
Aoci HepeasizoBaHe.

21.04.2025 poky APMA yCHILLIHO peaniayBana pocivicbkii HapToBUI TaHKep
NIKA SPIRIT 3 nepwoi crnpobu®. 3a wues nor 3maranmca 4 yYyaCHuUKW Yy
TPUPQAYHLOBOMY QHITTIMCbKOMY ayKuIOHi. B pesynbTarti, HOBUM B/IQCHUKOM QKTUBY
crano TOB «AJIb®A PYI1 77», ake cnnatuno 6 425 000,00 rpH, wo 6inbL Hix B 2,5
pasu binbLue Big nodyarkoBoi UiHn y 2 438 475.00 rpH.

Lpyre cynHo, ske Bgasocs peaniaysat 3 TpeTboi crnpobu - ye USKO MFU.
MepLmi aykuioH He Big6YyBCs Jepes cTaprosy UiHy - BaApTiCTb y 5 M/IH TPH He
3HauLwWAQ BIAryky B y‘-ICICHMKIB Apyrni Takox He BI,El6yBCFI Jepes BifJICYTHICTb
yYyacHukiB, xo4ya BapTiCTb CcygHa Oyna 3MmeHLieHa BaBiui®.  Jlnie 3aBAAKM
BUKOPUCTAHHIO rOJIAHACLKOI Mofeni QyKUiOHY (HQ MOHWMXEeHHS UiHu), QaKTuB
3HQMLLIOB HOBOIrO B/IACHMKA.

08.12.2025 poky nepemMmoxuem CTasio ofjecbke TOB «VYHesepcan J1T[», Ake
3QMporoHyBaso 3a CyAHO CTAPTOBY UiHY y 2,4 MAH rpH™. Ane Ansa Aepxasu BUroaa
Ha LboMy He 3akiHumnacs. OKpiM BAPTOCTi 710TQ, HOBUYM BIACHWK CyAHA CMiaTUB
we 4,42 MIH rpH MUTHUX naaTexis. TaQkMM YMHOM, 3QrasibHUY eKOHOMILIHMM egekTt
Bif yrogu cknae 6,9 MJIH rpH, siKi BXe 3apaxoBaHi Ha PaxyHKM APMA®,

ANKA - TpeTte cygHo, sike [OCIi 3QUIMIIQETbCA B QKTUBHIN npouenypi
peanizauil. Mepwi Topru wopo uporo cyaHa APMA oronocuna 29.12.2025 por<y54
Mavixe yepes riB pokKy Micis rnepenadyi aktmBy B yrpas/iHHA. [1o4QTKOBOK LiHOK
BusHaumnm 16 358 47815 rpH, npoTte aykuioH He BigOYyBCA 4epe3 BIACYTHICTb
ydacHukis. Tomy B ciyHi 2026 poky APMA oronocuna noBTOPHUM QYKLIOH, TAKOX
3HM3MBLUM LiHY noTa BABIYI®. OgHAK e He [OMOMOr/I0 3HAMTM HOBOrO BACHMKA
cyaHa. AykuioH He BigbyBcs 3 Tiei caMOi MPpUYnHM.

CTraHoM Ha 11 froTOoro oronoweHo TpeTin aykuyioH. CTapToBa UiHA rMpoaaxy
3amwmnack  nornepegHeoro - 8 179 239,07 rpH. [lpoBegeHHs QyKUiOHY
3ann1aHoBaHo Ha 4 6epesHs 2026 poky.

8 https://surlli/xvhxcy
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[oparkoBo BaPTO 3Q3HAYMTHM, O MAUBYTHIK MepemMoxeub QyKLUiOHY
rnosuHeH 6yae QOo4QTKOBO CrAATUTM MUTHI nnartexi y poamipi 4 504 532,56 rpH Ha
paxyHok APMA®®.

BucHoBok

AHQi3 MPAKTUKKM YPAB/IHHSA QpPeLITOBAHUMMN MOPCbKUMM CYOHAMU CBIgYNTb
rpo cucTeMHy Hee®ekTUBHICTb Modesi nepeaayi TakMx AKTUBIB B YrPABiHHSA, O
CYrnpOBOAXYETbCA BUCOKUMM  QIHAHCOBMMY, OMepauiHuMY, NPABOBMMKU TA
6e3rnekoBUMU PU3MKAMU [718 [ePXABU.

Tpusani Ta rnpobriemHi KOHKYPCHI npoLuenypy, HeBUKOHAHHS YrpaBUTeISIMU
fAoroBipHux 3060B’83QHb, CyAoBi criopy, HeobXigHICTb MOCTIMHOro Harnsgy 3a
36epexeHHsIM QKTMBIB, Q TAKOX PU3NKK iX BTPATH abO MOLKOOAXEHHS B YMOBAX
BOEHHMX Jiv NigTBEPaXYOTb OBTAX/IMBICTL LIbOro nigxoay.

Haromictb peanizauyis cyaeH yepes KOHKYPeHTHI QyKLUiOHWM
rnpogeMoHcTpyBana binbLly epeKkTUBHICTb, J03BOINIA 3a6e3rne4YnTr HQOXOLKEeHHS
00 [epXaBHOro 6rogxeTy, 3HATU 3 OepXaBU QYHKUIO MOCTIMHOIO KOHTPOJIIO TA
MIiHIMI3yBATHN PU3NKKN BTPATU eKOHOMIYHOI BQPTOCTI QkKTuBIB. 3 oOrfsgy HaA Lue,
peanisayia apeLlutoBaHux cygeH € Oinbll [OOUiNTbHUM TA CTQIMM MEeXAHI3MOM
YAPAB/IHHA TAKUMU QKTUBAMU B IHTepecax 4epXaBu.

Mu 6ygemo Hagasi cnigkyBQTy 3 CUTYQUIE 3 QPEeLUTOBAHMMU CyaHAMM.
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